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Development and condition of the marketing and information system
in the agroindustrial complex in the Republic of Kazakhstan

In this article the creation and development of information and marketing system in the economy of
agriculture of Kazakhstan is described. The analysis of the activity of JSC “Kazagromarketing” is given; new
ways on the improvement of the agricultural information and consultancy centers and the development of the
widespread regional network are also suggested.

Key words: agroindustrial complex, information and consultancy support, information and marketing
system.

The agriculture of Kazakhstan, being on the largest sectors of national economy, places an important role
in the social and economic policy of the state. The way to the economic prosperity of the society is through the
implementation of radical agrarian reforms. As a result of significant agrarian reforms and a number of activities
in the agricultural sector, the situation in the agrarian sector is stabilized [1]. There is a growing volume of gross
agricultural output. The situation in the agricultural sector has a positive effect on the general economic climate
in the country. Under these circumstances of the development of the market of agricultural products, there is an
increasing need for food manufacturers to expand markets, increase goods exchanges and improve the quality of
their products. In this situation, the demand of agricultural producers for the information and marketing and
consulting services is growing. All this creates the need for further improvement of the competitiveness of our
economy, its diversification and harmonious integration into the world economic system.

The forthcoming accession of Kazakhstan to the World Trade Organization is a major challenge to ensure
a real improvement in access to world markets for goods and services, while maintaining food security and the
possibility of effective development of the agricultural sector of the country, to create state measures aimed at
protecting the domestic market and the rights of producers and processors of agricultural products in the
international trade.

Therefore, under the implementation of the State agro-food program, in February in 2003 the joint stock
company "Kazagromarketing" (hereinafter — the Company) was created with 100% state participation in the
authorized capital. The Company's activities that is aimed at monitoring the internal and external markets of
agricultural products and processed products in order to make policy decisions and to ensure effective state
regulation of the industry is determined by its integrated part of the agrarian policy of the republic.

The aim of marketing and automated system of information and consultancy support for the agro-
industrial complex is the development of the marketing activity and the increase of the level of awareness of the
agribusiness entities.

For achieving the aims it is necessary to solve the following tasks:

— the development of marketing activities, the creation and development of a unified automated system of
information and consultation support of the agroindustrial complex;

— the development of a regional network of the Company;

— the implementation of marketing and analytical activities in various areas of the agroindustrial complex;

— the study of the internal and external markets and assistance in marketing of agricultural products and
processed products, and the supply of agroindustrial entities with the necessary material and technical resources;

— the creation of an expanded database for all branches of the agroindustrial complex;

—the information and consultancy support of the entities of the agroindustrial complex and and their
teaching of efficient forms of agribusiness;

—the development of international cooperation on the basis of interaction with the marketing and
analytical centers of the republic, the CIS countries and other foreign countries and the exchange of information;

— the development of presentation and exhibition activity.

The JSC "Kazagromarketing" was created to solve the backlog of problems in the field of information,
consultancy and marketing support of agribusiness entities. The structure of the Company comprises three levels:
republic — region — district, and has a centralized organizational and financial system. During its work the
Company has achieved certain results: it has opened the representative offices in all regional centers of the
republic at the Departments of Agriculture and the rural information and consultancy centers in the 161 districts.
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A weekly price monitoring of agricultural products and processed products is carried out: the information
is placed and updated weekly on the website of the Ministry of Agriculture (MOA) and in mass media. In the
nearest future it is planned to develop analytical conclusions of forecasting the market conditions, as well as
recommendations to improve the competitiveness of domestic agricultural products and the search for ways to
increase its export potential.

The Company conducted work to transfer the information and marketing system (IMS) into a new mode
of functioning, which allows to increase the interactivity of the exchange of information and reduce the cost of
filling departmental forms. 15 pilot IMS forms are available and operate in a combined mode on the web-portal
of the Ministry of Agriculture of the Republic of Kazakhstan, also there is a system of graphic representation of
data analysis forms IMS [2].

The services on providing the analysis and marketing information are carried out on conditions accessible
to public and they are paid. The information and advisory support is also carried by issuing brochures, manuals,
newsletters. During this period 1.5 thousand publications have been produced and distributed among the
participants of agricultural market through the information.

As part of the administration of the Web site Ministry of Agriculture of the Republic of Kazakhstan the
stable and trouble-free operation has been established, technical capabilities of the site have been improved, the
work on improving the design is being carried out, navigation has been optimized, new features have been
added, the exchange of banners, hyperlinks and other interactive attributes with the Web sites of the State
organs, commercial and public organizations of the Republic of Kazakhstan, CIS and foreign countries has been
arranged. Today, the site has about 9 thousand users. Thanks to the work done the attendance and popularization
in the Internet has been significantly increased. The information and analytical Agro-Web portal of MOA that is
an analogue of the web site of the Ministry of Agriculture containing the broader amount of information and
available to users in the multi-mode has been developed and implemented. The work is being carried out to
improve and develop its functionality.

The information and analytical bulletin "Agroinform”, the official periodical of the Ministry of
Agriculture for the participants of agricultural market, comes out in circulation of three thousand copies a month.
There is an appendix in the Journal in the state language. Nowadays, in order to increase the interest and
promotion of the journal there is also an appendix “CAM?” (Consulting. Analytics. Marketing).

To expand the functional possibilities of IMS, the e-mailing service of analytical, marketing, pricing and
business information has been developed and implemented. This is a prompt delivery of relevant and reliable
information to the email address. At the moment, the number of subscribers to the service of electronic
distribution is more than 2,000 users. They are state agencies (30 %), mass media (15 %), companies working in
the sphere of agriculture (20 %), and agricultural producers (35 %).

In the sphere of cooperation in the international exhibition activity JSC "Kazagromarketing" is working
on proposals for mutually beneficial collaboration in this field together with the German Agricultural Society
(DLG), by assisting Kazakhstan’s farmers in participation at the international exhibitions and fairs held in
Germany.

At the present stage, the firms and companies operating at the market of marketing and consulting
services in the agricultural sector in the republic have a narrow focus of their activity, insufficient information
and they do not have a regional network. Thus, JSC "Kazagromarketing” today is the only specialized
organization carrying out a range of services of information-marketing and consulting services to the participants
of the agricultural market in various branches of the agricultural sector, including the providing a guaranteed
amount of information services on a free basis. The weak development of the market for these services is due to
their unattractiveness in the commercial sphere.

The further implementation of the agricultural policy provides for the development of effective
agricultural economy and agro-industrial specialization based on high technologies, the income growth of
agricultural enterprises and rural residents. One of the most important issues in this regard is the integration into
the world economic system, the development of ways of mutually beneficial cooperation and expansion of the
markets for agricultural products through the research and analysis of the market of agricultural products and
food, developing and taking measures to improve the competitiveness of agricultural products, creating a system
of information and consultancy support of the members of the agrarian market. These problems are even more
important in the forthcoming accession to the WTO.

On the basis of the main objective to raise awareness of the entities of the agroindustrial complex, the
regional and district structures are an integral part of the company’s functioning and the main link between the
central office and farmers, rural communities and other participants in the agricultural sector. This relationship
includes all activities of the Company, aimed at providing information and consulting for the agribusiness
entities and obtaining the necessary information from them. Moreover, taking into consideration the vast
territory of the Republic of Kazakhstan and especial economic conditions of the regions it is necessary to
organize the work of regional offices, at least, in every regional center. The main task of the central office of the
Company is determining the strategic directions, developing teaching materials of functioning the information
and marketing system of AIC, the international cooperation and the implementation of major projects. Therefore,
the most important task is determined as creating and developing a regional network.
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As part of a regional network of the regional representative offices in all regional centers of the republic
and rural information and consultancy centers in the regions are opened and operate.

The establishing the rural information and consultancy centers was carried out in stages, which is
primarily due to the need for rational and efficient spending the allocated funds for this purpose and the weak
development of telecommunications in rural areas that makes it difficult to provide the information and
consulting services for agricultural producers. In addition, the efficient functioning of the rural information and
consultancy centers requires the development of specific measures of development, depending on the
peculiarities of the regions. The situation is complicated by the unwillingness of farmers to pay for the provided
information and consulting services due to the limited financial resources. The principle of priority of creating
the rural information and consultancy centers in areas with the most promising economies in the agricultural
sector has been kept.

The problems when establishing the rural information and consultancy centers and developing a regional
network at present are as follows:

— the specifics of rural information and consultancy centers must meet the needs of the participants of the
agroindustrial complex in the context of agribusiness in rural districts, which in its turn is very different
depending on the level of socio-economic development of the districts;

— the lack of awareness of farmers in the use of information and consultancy services;

—a vast territory of the republic and the remoteness of regional divisions hampers receiving the
information timely;

— unawareness of the basic problems of a society on the part of local executive bodies;

— low training level of specialists in rural areas, which causes a difficulty in the selection of the personnel
for establishing the rural information and consultancy centers;

— there is no clear distinction between the provision of free (public) services and the provision of services
on a fee basis to the interested parties, that prevents the maintenance of profitability of the Company.

— a different level of telecommunication in rural areas.

You must take the following steps to create the rural information and consultancy centers and develop
regional networks:

1) the development and introduction of special training courses for newly hired employees, as well as
organizing regular training courses for employees of the regional offices (regional representative offices and the
rural information and consultancy centers);

2) the design and implementation of measures for the development of information and consultancy
services in rural areas together with local authorities;

3) the interaction of regional divisions with government agencies, various companies, businesses in terms
of implementation of the tasks stipulated by the State Programme of Rural Development for 2004-2010 period;

4) maintenance of clear control over the activities of the regional offices and introduction of the system of
planned activities.

Thus, proceeding from the above problems and measures on creating the rural information and
consultancy centers and developing a regional network one can expect the following results. The extensive
regional network of JSC "Kazagromarketing" will be created in the regions and districts of the republic, which
will ensure the rapid exchange of accurate information, and closer collaboration with farmers that will create the
conditions to provide them and other members of the agricultural market with the information, consulting and
marketing services and their development.
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Kazakcman PecnydnukacblHblH azpooHePKICINmMIK KeuleHin0eZi MapKemuHe jHeane aKknapanmmaoly,
JHCylleHiy 0amybl MeH Hcazoaiivl

Ocvr  oicymvicma  Kazaxcmanuoly — aybll — wapyauslividbl  IKOHOMUKACLIHOASL  AKNAPAMMbIK-
MapKemuHemix JICyueniy KYpwliybl MeH Kanbinmacysl Oasnoanaowvi. «Kasazpomapxemuney AK kvizmemine
Manoay JHcacanzan, COMbIMEeH Kamap ayblioblk aKnapammsik- KOHCYIbMAYUALbLIK OPMAbIKMAapobl Jcemindipy
MeH MapmMaKkmangan auMakmelk JHcenini 0amuimy 6obiHuA JHcaya OALIMMAp YCbIHbLIZAH.

Tyiin ce3dep: azpoeHepkacinmik KeuleH, aKnAPAMMbIK-KOHCYIbMAYUANLIK —KAMMAMACHI3 — emy,
aKnapammolK-mapKemuH2mix Jicyue.
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Pazeumue u cocmosanue MapKemunza u MH¢0pMal(MOHHOﬂ cucmemol
6 A2ponpomavblul/yieHHOM KOMNJleKce Pecnyﬁﬂm(u Kazaxcman

B nacmosweii pabome onucvieaemcs cosoanue u Qopmuposanue uH@GOPMAyUOHHO-MAPKEMUH2080U
cucmemvbl 8 IKOHOMUKe cenbckoeo xosancmea Kasaxcmana. Ilpueooumcs ananus Oeamenvrnocmu AO
«Kasazpomapkemuney, a makdice npeonrazalomcs, HOBble HANPABIEHUS NO COBEPULEHCIMBOBAHUIO CENbCKUX
UHPOPMAYUOHHO-KOHCYIbMAYUOHHBIX YEHMPO8 U PA3GUINUIO PA3BEMBELEHHOU PeSUOHANLHOU CeMmU.

Knrwouegvle cnoga: azponpomvluieHHblii KOMRAEKC, UHQOPMAYUOHHO-KOHCYIbIMAYUuonHoe obecneuenue,
UHPOPMAYUOHHO-MAPKEMUH208AS CUCTEMA.
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COBeplIIeHCTBOBaHI/Ie CTPYKTYPhbI peFHOHaJIBHOﬁ MHHOBAIIMOHHOH CHCTEMBI
KaK OCHOBHO€ HaANIPaBJICHHEC MOBLIINICHUSA MOTCHIHAJIA PETHOHA

Annomayun: B cmamve paccmompenvi 60npochl cOBEPUIEHCMBOBAHUS CMPYKIMYPbl PESUOHATLHOU
UHHOBAYUOHHOU  cucmembvl. B pesynbmame — ucciedoganus — onpedeienvbl — 4emvlpe  HANPAGIeHUs
COBEPUIEHCMBOBAHUSL CINPYKMYPbL  UHHOBAYUOHHOU cucmembl obnacmu. Co2nacho OaHHLIM HANPABIEHUAM
nPeonodicenbl PeKOMEeHOayUuU No COBEPUIEHCMBOBAHUIO MEXAHUBMA YNPAGLEHUs UHHOBAYUOHHBIM pA3GUMUEM
Ilagnooapckoii obnacmu. Taxoce 6videnenvbl Gaxkmopwl, KOmopvle MO2ym NPEnsmcmeos8ams UHHOBAYUOHHOMY
PA36UMUIo pecuona.

Kniouegvie cnoea: unno8ayuonnas SKOHOMUKA, UHHOBAYUOHHAA cucmemd, UHHOSAYUOMHAA cghepa,
pecuon.

XapakTepHOW UepTOil pa3BUTHS MHPOBOTO COOONIECTBA Ha COBPEMEHHOM 3Tale BBICTYNAET
(opMupOBaHHE  COIMAJIBHO-)KOHOMHUYECKOH CHUCTEMBI, B KOTOPOH JOMHUHHMPYIOIIYIO pOJIb  HMIpPaeT
WHHOBAIIMOHHASL JEATENbHOCTh, KakK (hakTop, OOECIeYMBAIOMNK KOHKYPEHTHBIE NPEHUMYIIECTBA BBICIIETO
nopsiika. B 1ienmoM mocTpoeHHe WHHOBAI[MOHHOM 3KOHOMHMKH W CHCTEMBI YIPaBICHHS €10 3aKI0YaroTCs B
MPHHIUIHAATBHON PEeCTPYKTYPHU3aLNH HAPaBICHHHA Pa3BUTH, HOBBIX ITOJXOAAaX K 000CHOBAHUIO MPHOPUTETOB,
3HAYUTEIFHOW MOJAEPHM3AIMN METOIOB U (OPM HCIIONB30BAHUS PECYPCOB HAa BCEX YPOBHIX HMHHOBAIMOHHOM
CHCTEMBI, KOPEHHOH TpaHcOpMaIruy B3aUMOJACHCTBHS «Hayka - OW3HeC - BIacTb — obmiecTBo». B 3Tom
KOHTEKCTE OJHHM M3 3HAUMMBIX HampapieHWH (OpMUpPOBaHMS HWHHOBAI[MOHHON SKOHOMHKH BBICTYNAeT ee
pETHOHANBHBIN aCMEeKT.

OpHako B HacTosllee BpeMsl HHHOBALIMOHHAS JESTENbHOCTh HE SIBISIETCS OCHOBOWM COLIMAIBHO-
9KOHOMHYECKOTO pPa3BUTHsL CTpPaHBl, IIOCKOJIBKY B OTCUYECTBEHHOW OJKOHOMHMKE He HaOiofaeTcs HH
CYLIECTBEHHBIX TEXHOJIOTUMECKUX MPOPBIBOB, HU MPHU3HAKOB WHTEHCUBHOTO OCBOEHHS pE3yIbTATOB
UccIeI0BaHNi 1 pa3paboTok. Hu3kas nHHOBaNMOHHAS aKTHBHOCTH XapaKTepHa ISl BCEX BUJIOB IKOHOMHYECKOH
JIeSITETIFHOCTH, a TAaKXKe JJIS BCEX THIIOB HHHOBAIHH.

JUis  ycremHoOro  OCYIIECTBICHMS MHHOBAIIMOHHON  JEATENIFHOCTH B PErHWoHe HeoOxoauma
WHHOBAIIMOHHAA CHCTEMa KaK COBOKYHNHOCTh OpTaHM3aIMi W TpeanpusaThi, o0ecrneuynBalomnuX u



