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Amepuka Kypama [llmammapvindazel mekmenke 0eilinzi 6inim depyoin
oazacel, Kocemimoinizi ycone 0amviny nepcneKmueanapol

Byn makanaoa mexmenxe Oeilinei Oinim 6epyoiy Manbl30bLIbIZbIH MYCIHOIpY2e JCIHE OHbIH OANAHbIH
KAIbInmacyvlia Kanai acep ememinin Kapacmulpyea apexem aircacanaovi. Amepuxa Kypama LlImammapeinviy ap
mypai aumakmapviHoa dananaposi dasein Kymyoiy KYHbl mypaivl MajiMemmep Keimipineoi, a3 KAMMmMblIEaH,
Kiwkenmaii 6ananapel 6ap omoacvliapaa MemieKen mapanviHaH KOMeK Kopcemy Kaxcemminiel kepcemineol.

Tyitin co30ep: mexmenke Oetiinei 6inim 6epyodiy Koadcemimoiniei, mexmenke Oeuinei Oinim Oepyodin
bazacwvl, bananvl epme 0aMblmy, canaivl 6aAgvln Kymy, omoacwl, MemieKem.
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3. Kopmuenna
Unnosayuonnwiii Eepasutickuil ynusepcumem (2. Ilagnooap)

Cmoumocms, 00CHYRHOCHY U NEPCREKMUBLL PAZGUMUSA OOUIKOILHOZ0 00PA306AHUA
6 Coeounennvix Illmamax Amepuxu

B Oaunoti cmamve npednpunsma nonvlmka OOBACHUMb BANCHOCHb OOUIKOIbHO20 00pA308aHUSL U
paccmompentv, Kaxk OHO 8 YeloM giusem Ha gopmuposanue pedenra. [pusoosmes dantvle 0 CMOUMOCmu yxo0d
3a Odemvmu 6 paziuunvix pezuonax Coedunennvix ILlImamos Amepuxu, nooduepkusaemcs HeobX00UMOCHb
HOMOWU CO CIOPOHBL 20CYOAPCMEA MATOUMYWUM CEMbSIM, UMEIOUUM MALOLEMHUX Oemell.

Knwuesvie cnosa: docmynnocms 00uKOIbHO20 00pPA3068AHUsL, CIOUMOCHT OOUWKOILHO20 00PA306AHUSL,
pannee pasgumue pebenKd, KaueCmeeHHblll YX00, CeMbsi, 20CY0apCmeo.
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Influence of the informal relations on management
of the enterprises’ and organizations’ activity

Annotation. In the paper it is considered the problem of emergence of the informal relations, their
influence on management of the enterprises’ and the organizations’ activity, and also emergence of informal
practices which reflect a modern socio-political and socio-economic situation of a transition period.

Key words: informal relations, management by resources.

In modern economic practice the system of informal interactions is widespread and has traditional
peculiar features. On the one hand, in special researches it is claimed that historically in the Post-Soviet countries
it is very typical for many generations of people a thirst for the solution of problems using of a personal contact,
unwillingness to use formal, official channels of social interactions. On the other hand, the objective situation of
the last years of the Soviet period promoted growth of informal administrative interactions where as specific
feature acted the system of the personified communications between people, the status and opportunities (social,
economic, political) which were mediated and defined by their formal situation in the existing administrative
(nomenclature) hierarchy. This phenomenon in fact compensated the lack of a private property institution and
the market relations by creation of the specific informal markets thanks to which due to corruption of all system
(from officials of the first rank to the simple worker) was provided and maintained welfare of members of
society according to their administrative status. Thus close connection of informal activity with a workplace
caused its product binding and the stratified character. In Post-Soviet time the situation was aggravated with
acceptance of legal base, absolutely inadequate for current situation, which in practice didn’t admit and rejected
by overwhelming part of participants of administrative interactions.

The informal relations in modern management are understood as the forms of administrative practice
independent officially directed on the independent decision by the subject of management of the professional
problems arising at it. The informal relations in management arise in those spheres of administrative interactions
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which, on the one hand, aren’t fully regulated by the legislation and administrative documents which are lagging
behind on time and actuality, and on the other hand the lack of civilized market mechanisms doesn’t allow to be
started to self-control process. On this basis in administrative interactions (in which, as we know, both the
subject of management, and object participate) it is arisen informal practices reflecting a modern socio-political
and socio-economic situation of a transition period. Now they stretch from barter exchanges between the
organizations, non-payments, inappropriate use of resources, nonpayment and concealment of a salary to
secondary employment, failure to pay taxes, theft, etc.

The subjective perception of the informal relations in the social sphere (it is concrete — in the sphere of
the higher education) of the region showed: significant part of respondents (41,9 %) considers that the informal
relations have essential impact on activity of their organization [1].

The analyze shows that in the organizations of the region there are formed various models of informal
regulation of production relations. In substantial aspect the role of informal administrative interactions changes
depending on a functional condition of this organization in the field of production of goods or services. Informal
regulation has the greatest weight in administrative interactions at the enterprises “losers”. The model of
informal regulation of the labor relations is constructed on the basis of the liberal principles of interaction of
heads with subordinates. In these organizations informal administrative interactions act as the specific, dictated
by objective need the form of government organization which main task is preservation of production capacity of
the organization, strengthening of organizational communications, compensation of temporary difficulties using
personal potential, mutual understanding.

Largely the opposite situation takes place at the successful enterprises. Accordingly the model of
administrative interactions also changes, the role and the maintenance of the informal relations in management
changes. Strict control of work largely eliminates practice of informal administrative interactions. Such
interactions take place in the relations of heads with valuable workers, the great value is attached to informal
contacts in search of optimum production decisions, different meetings. In other words, practice of work of
a management team is formed where informal interactions play a role of the special mechanism in creation of the
atmosphere of trust and professional creativity. At such enterprises direct practical value is gained the
organizational culture, it is formed a certain organizational ideology — holidays, traditions, demonstration and
declaring of the “kind” relations of heads, including ranks of top management, a certain social world,
“domesticity”. High (in comparison with the surrounding organizations) the salary removes questions of justice
of the income of heads and their subordinates. All this is urged to give, on the one hand, the special importance
of the organization, to the work fact in it, and on the other hand, to increase productivity of organizational
activity. Informal communication thus is an obligatory element of management.

The special group is made so-called “enterprises centrists” which take intermediate place between the
“successful” and “unsuccessful” enterprises in the region. In such organizations the principles of team
management openly don’t practice, on the one hand, but, on the other hand, there is a staff where practically are
made all a little bit important decisions at the leading and crucial role of “the chief of a staff”. Informal
administrative interactions in this case have character of “mutual responsibility” because between members of
“staff” there are distributed not only spheres of production responsibility, but also the main privileges, levers of
financial and other sort of influence in the organization. In plan of organizational structure this “informality
center” is fenced off from workers of the main production by the administrative facilities which expanded more
usual.

Production relations between top management and the main production have command- administrative
character because heads of linear divisions practically don’t take part in adoption of strategic decisions. At
a multiple difference in compensation of labor between heads and workers of the main production demonstrative
“informality” in administrative interaction has character of a screen “you look — everything well”. Meanwhile
the real content of informal administrative interactions between heads and subordinates is alienation and
intensity, at best is indifference and escapism. In the organizations of such type in informal groups the people
standing on approximately identical positions in organizational hierarchy unite. The staff of such organizations is
completed defectively, at the same time the people who sustained easy professional testing, passed an easy
casting are employed. As a rule, in such organizations the considerable attention is paid to signs of
organizational culture, traditions, behavioral codes, holidays are formed, but all this has demonstration
declarative character because the internal valuable unity is absent.
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Kacinopvinoap men yiibimoaposiy Kvizmemin dackapyza deipecmu KamslHACMapOblH bIKRATbL

Maxkanaoa 6eiipecmu  KamviHacmapowbly —mMyblHOAy NpooOaemacsl, 0aapobly KICINOPbIHOAp MeH
yubimOapovly Kbizsmemin 6ackapyea blKnauwl Kapacmulpbliadvl. beupecmu xamuvinacmap nemen pemmeneoi,
COHOaU-aK emneni Ke3eHHiH Kazipel 2/1eyMemmiK-casicu JHCIHe NeyMemmiK-9KOHOMUKATIbIK JHCa20aliapblH
yaxeimblivl Oetineneumin detipecmu maicipubenepoiy naroa 601ybl 3ePmMmeNceH.

Tyitin co30ep: betipecmu KamvlHACMAp, KOpaapovl 6ackapy.
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Bnusnue negpopmansvuvix omunowenuii na ynpaenenue 0eamenabHOCnbio RPEONPUMUIL U OP2aAHU3AY LIl

B cmamve paccmampusaemcst npobnema 603HUKHOBEHUSL HEDOPMANLHLIX OMHOWLEHUT UX GIUSHUE HA
ynpasienue O0esamenbHOCMbl0 npeonpusmui U opeanusayui. Yem peenamenmupyiomes Hepopmanbhvie
OMHOWEHUs,, a4 MAKdCe BO3HUKHOBEHUE HEePOPMATbHbIX NPAKMUK, KOMOPble OMPAdCAION COBPEMEHHYIO
COYUANLHO-NONUMULECKYIO U COYUATLHO-IKOHOMUUECKYIO CUMYAYUI0 Nepexo0H020 nepuood.

Knroueevie cnosa: negpopmanvrvie OmHouieHUs, ynpagieHue pecypcamu.



