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Improvement of crises’ diagnostics at the enterprise

Annotation. This article presents the set of forms and methods to realize anti-crisis measures in relation
to the certain enterprise. We have studied the procedure of diagnostics of crisis situations and condition of the
enterprise’s bankruptcy, and we have also revealed the features of anti-recession management while carrying
out the assessment of reliability and promotion of hypotheses of regularities and the enterprise’s possible
unstable financial and economic state.
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The crisis situations resulting from spasmodic development of national economy and its separate parts,
fluctuations of outputs and sale, considerable declines in production, must be considered not as confluence of
adverse situations, and as the certain general regularity inherent in market economy. Crisis situations to
overcome which there were not taken any appropriate preventive measures, can lead to excessive disbalance of
the enterprise’s economy with the corresponding inability to continue financial ensuring of the activity that is
regulated as bankruptcy. The market economy for many years, being the basis of the western countries’
development, has worked out the installed system of control, diagnostics and, if possible, protection of the
enterprises from crisis situations which is called bankruptcy system [1].

As the world experiment shows, anti-recession process in the conditions of market economy is the
operated process. Anti-recession management is a set of forms and methods to realize anti-crisis procedures
related to a certain enterprise. Anti-recession management is the microeconomic category that recreates labour
relations shaping the level of the enterprise, its improvement or elimination. The process of bankruptcy’s
diagnostics is presented in Figure 1.
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Figure 1 - Diagnostics of crisis situations and bankruptcy condition

Timely identification of signs of the forthcoming crisis situation are of considerable value in the process
of crisis prevention. Early signs, or symptoms of the forthcoming trouble of the enterprise can be the following:

- negative reaction of partners in business, contractors on any events held by the enterprise (for example,
structural reorganization, opening or closing of affiliations, subsidiaries, their merge, frequent and groundless
change of business partners, entry into new markets and other transformations in enterprise strategy);

- delays with providing financial reports and their quality that can specify a conscious activity, or a low
level of the personnel's skills;
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- changes in the balance sheet items on liabilities and assets, and violation of their certain proportionality;

- increase in debt of the enterprise to contractors;

- reduction of the enterprise’s profit and falling of firm’s profitability, depreciation of the enterprise
actions, creating the unreal (high or low) prices on the enterprise production, etc. [2].

To work out the measures for timely anticipation and prevention of approaching crisis situations, and also
in case of their emergence, on their overcoming it is necessary to know the structure and regularities of crisis
process’ development. In figure 2 the main phases of crisis process are presented.
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Figure 2 - Structure of crisis’ process

Strategic crisis is caused from the absence or insufficient development of the enterprise’s strategic
management system, such as:

- lack of clear structurization of the managing subject’s strategic objectives;

- development of the enterprise’s strategy isn’t exposed to consideration as the most important stage of
the planning which has been closely connected to the other stages of company planning;

- orientation of the chief heads to the solution of operational and current tasks at a loss the strategic.

Strengthening of strategic crisis leads to emergence of the tactical crisis which has the following external
signs:

- reduction of activity’s scales;

- reduction of the market share, profit reduction;

- reduction of the personnel, etc.

Further development of crisis process reveals in increase in debt of the enterprise, deterioration of
liquidity’s indicators (abilities of the enterprise in due time and in full volume to make payments on short-term
obligations), and also indicators of financial stability. As a result crisis process passes into the following phase -
the phase of crisis ensuring.

Crisis of supply can result in temporary or long chronic insolvency of the enterprise. The condition of
insolvency, unprofitability of financial and economic activity testify that the enterprise is under the threat of
bankruptcy which not always comes inevitably. For the crisis enterprise it is necessary to develop and carry out
the complex of organizational and financial measures for improvement of the enterprise’s financial state. The
purposes of sanitation can be achieved by movement of administrative labor, restructuring, liquidation of
unproductively working divisions, attracting the new sources of financing and application of other measures. If
consequences of the analysis of the enterprise’s financial state testify to lack of the real opportunity to restore its
solvency, it can become the basis for preparation and application of procedures of the enterprise’s liquidation.

One of the most important features of crisis and, respectively, subjective reaction is time factor. Time, as
it’s known, always possesses the economic price, especially significant during a crisis era. For example, the
estimation of business cost established by means of discounting of the cash flow, on the basis of stochastic
models for diagnostics of crisis, its stages, and estimation of the functioning enterprise cost include time factor.
If it is necessary to consider temporary parameters at diagnostics of level of the enterprise’s insolvency the
attention is paid to the number of normative documents. The coefficient of solvency restoration (loss) is applied
according to these acts in practice among absolute measures of the enterprise financial state. This coefficient,
unlike coefficients of the current liquidity and providing with own funds, has clear factorial temporary
parameters, i.e. the beginning and the end of the reporting period.

Thus, the peculiarity of anti-recession management is deficiency of time to adopt administrative decision
and to realize anti-recession actions. The peculiarities of anti-recession management are shown in association
with diagnostics system, the prevention and overcoming of crisis, strategy of restructuring and use of non-
standard methods in human resource management. From this point of view anti-recession management is
represented as constructive reaction on found as a result of diagnostics changes threatening of bankruptcy or
violation of normal functioning [3].

Legitimacy of this approach can be certified by the efficiency of administrative decisions’ results by
measurement of expenses’ level of resources and extent of purposes’ achievement. For the management and
owners of the enterprise the diagnostics is the tool of reliable qualitative information about its true opportunities
at the initial stage of economic crisis and the basis to introduce special methods and management mechanisms.
Relying on diagnostic results and preventive researches of various aspects of the enterprise’s activity, managers
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and owners have an opportunity to start developing reflexive of anti-recession management’s model for the
enterprise.

Thus, the diagnostics is the assessment of reliability and the base for promoting regularities and possible
unstable financial and economic hypotheses of the government.
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TYHIH

E.I'. Tumoesa, sxoHomuxa mazucmpi
Hnnosayusinvix Eypasust ynueepcumemi (Ilaénooap x.)

Kacinopvinoaevl 0azoapvicmul Ouaznocmuka Heacayowvl Hceminoipy

Byn makanada naxmelr kacinopvlhea Kamvicmvl 0a20apblcKa Kapcbl JIcag0atiiapeda OuazHoCmuKa
arcacayoviy ypoicmepi 3epmmenzet. Jlaz0apuic y#ca20aunapulia OUAZHOCMUKACHIHBIY YPOICi MeH KICINOPbIHHbIH
MaKuipay sHcazo0aiivl 3epmmencen, COMbIMEH KaAmap KoCINOPbIHHLIY KAPICHLIbIK-9KOHOMUKANBIK d1Ci30iel MeH
3aHHAMACDL JCATLTbL 2UNOME3AHb] UWILIHALILLIBIELL MEH YCbIHYObIH 6A2ACHIHOAZbL 0A80APbICKA KAPCcbl OACKApPyObiH
epexulenikmepi atuKblHOAN2AH.

Tyiiin co30ep. Kamvicmuvl 0a20apbicKa Kapcwvl 6acKapy, KaCINOPLIHHGLIY MAKbIPAAy OUASHOCHUKACYL,
CmMpame2usiivlK 0agoapuvlc, MAKMUKALIK 0A0apbic, KaMmMAaMacul30bIKmMuly 0a20apblcyl, Kauma KYpbuliblMoay,
KaCINOPLIHOBL AHCOIO.

PE3IOME

E.I'. Tumoesa, mazucmp s3xoHoOMuKu
Unnosayuonnviii Espazutickuil ynusepcumem (2. Ilasnooap)

Coeepmeucmsoeauue OuUazZHOCMUKU Kpus3ucoe na npednpu}lmuu

B oannoii cmamve npedcmasnena co6oKynHOCHb (DOpM U MEMOOO8 Peanu3ayuu AHMUKPUSUCHBIX
npoyeoyp NPUMEHUMEeNIbHO K OnpedeieHHOMY npeonpusimuio. M3yuenvl npoyedypa OUAZHOCMUKU KPUSUCHBIX
cumyayuii U coCmosiHusi 6AHKPOMCmMEa Npeonpusimusl, d makice 6blsiglIeHbl 0COOEHHOCMU AHMUKPUSUCHO2O
VIpasNieHuss Npu NPOEeOeHUU OYEeHKU OOCMOBEPHOCIMU U BbLOBUINCEHUU 2UNOME3 O 3AKOHOMEPHOCHISAX U
B03MOANCHOM HEYCMOUYUBOM PUHAHCOBO-IKOHOMUUECKOM COCIMOSHUU NPEONPUSIMUSL.

Knrwuesvte cnosa: amwmuxpusucrhoe ynpasieuue, OUACHOCMUKA OAHKPOMCMEA  Npeonpusimusi,
cmpame2uieckuil. Kpusuc, Makmuyeckuil Kpusuc, Kpusuc 0OecneyenHOCmu, pecmpyKmypusayus, IUKeUuOayusl
npeonpusimusl.



